Institutional Program Development:
Programmatic Impact
Measurement and Development
Ethos was enlisted to conduct impact assessment
based research after an institutional advisor at
a university in Colorado expressed the desire for
more unique and interactive learning models
for diverse learners. To support students as they
prepare for successful careers after graduation,
Ethos explored the great role that entrepreneurial
education plays in teaching students skills that are
transferable across industries.
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CHALLENGE
Ethos worked with a public research
university located in the state of
Colorado with an undergraduate
student population of 20,000+. The
university is one of the largest homes
to rural agricultural studies.
The institution offers a wide variety
of programs and resources to
promote students’ opportunities for success. A key
component of the university’s offerings is facilitated
through the living-learning communities. One
particular living-learning community serves 600
predominately first-generation, minority, and
low-income students. Through educational courses,
workshops and residental programs, the learning
community supports diverse students during their
transition to and through university.
After a dialogue with this community’s living-learning
advisor, a need was expressed for more unique
and interactive learning models. In particular, the
living-learning community expressed a desire to better
support its students by providing an interdisciplinary
entrepreneurial education.

SOLUTION
Ethos divided the project into

3

KEY
PHASES
and to facilitate the project
tapped into Ethos’ in-house
research team skilled in
qualitative and quantitative
research methods for student
success

Through the discovery process with Ethos, the livinglearning community expressed the important role
entrepreneurship education plays in teaching students
widely transferable career and life skills. Noting Ethos’
expertise in research and program development the
institution enlisted Ethos to complete a comprehensive
skills assessment of its learners to assess the
opportunity for an entrepreneurship program.
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PHASE 2
PHASE 1
SCHOOL NEEDS ANALYSIS
To begin developing a proposed curriculum,
the researcher conducted a needs
assessment. This needs assessment aimed to
identify students’ needs within the designated
living-learning community. The researcher
discovered those needs by exploring:
1. Overarching institutional offerings and
internal resources
2. Previous and current students’ educational
trends
3. External community initiatives and
supplemental programs
Once the data was collected, the Ethos
team regrouped with the university’s livinglearning community staff to review the needs
assessment findings. Upon a review of the
findings, the floor was opened for feedback
to identify next steps for the development of
an interactive learning model.

RESEARCH STUDY TO INFORM
COURSE DEVELOPMENT
Based on findings from the needs assessment
and feedback from the institutional partner,
Ethos identified a few key areas for further
exploration. These key areas aimed to
examine the correlation between existing
needs assessment discoveries and the
population targeted for the course. Based on
the gaps and areas for further consideration
found, a research study was conducted to
identify the current and longitudinal benefit
of offering an entrepreneurial education
course similar in nature to the school’s key
initiatives.
The research study reviewed students’
long-term goals, their perceptions of
entrepreneurial ability and its transferability
to numerous industries, preferred methods
of instruction and course formats, and
successful extracurricular programs that
supported their educational growth.
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PHASE 3
COURSE PROPOSAL AND
IMPACT MEASUREMENT
Based on the skills assessment conducted
by Ethos, a preliminary model for measuring
the programs impact was presented.
Ethos delivered research findings with
recommendations for an instructional plan
and curricular programs that addressed the
identified opportunities.
Given Ethos’ passion to support universities
in developing long-term opportunities for
students, Ethos presented a method for
measuring longitudinal transformation for
students through custom assessments.

IMPLEMENTATION
Ethos then aimed to support the university in
identifying and training faculty to facilitate
the course. Ethos additionally aimed to
implement and report findings from the preand post-assessments created for the course
once facilitated.
The findings gathered from these
assessments will be used to identify how
closely the course supports the greater
university’s initiatives and increases
the footprint of those initiatives. Longterm, Ethos looks forward to increasing
opportunities to support the institution’s
students and subsequently the greater
Colorado community.

ourethos.org
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IMPACT
Ethos’ strategy to meet the needs of the university community led to a unilateral outcome that
incorporated feedback at three levels: student, faculty, and the local Colorado community.
As a result, institutional living-learning community used the research to validate a need for
greater entrepreneurship education in the program, which will be offered in the 2019-2020
academic term.

STUDENTS

FACULTY & INSTITUTION

COMMUNITY

The research-based approach
supported identifying
students’ learning needs
and areas of interest. Over
the long-term, this will
ensure students’ greatest
opportunities to engage
in change to new course
offerings. This also supported
increasing the viability
for students to launch or
participate in entrepreneurial
ventures in Northern Colorado
or apply entrepreneurial
thinking in their careers.

Through Ethos’ research
process the institution has
been able to provide impactful
learning opportunities that
best meet the needs of
students and support the
overall development of the
greater Northern Colorado
community. Portraying
this impact has created
opportunities to illustrate the
institution’s global reach and
impact.

The course will facilitate
diverse and skilled talent
opportunities for the Northern
Colorado community. These
opportunities, in the longterm, create possibilities
for talent development.
In addition to supporting
the university’s faculty and
student communities, this will
positively impact Colorado’s
long-term economic growth.

ourethos.org

45

EXAMPLE DELIVERABLES

COUNTY EDUCATION STATISTICS
2015 County Top Education Program Completions
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The makers of the Simpsons movie placed images of Homer Simpson at the base of
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students.
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mouth.

PROSPECTIVE STUDENTS

CURRENT/TRANSFER STUDENTS

FORMER STUDENTS

TOP COLORADO COUNTY OCCUPATIONS

NEXT STEPS

10/15
Build Out Research
Questions/Promps

10/16
Design Demographic
Inventory

10/17
Receive Colleague
Feedback

10/17
Create Study
Waivers

10/22 - 10/25
Conduct
Study

Optimal Days:

Monday through Friday / Monday, Wednesday, & Friday

Time:

11:30 am to 1:30 pm / 4:00 pm to 6:00 pm

The makers of the Simpsons movie placed images of Homer Simpson at the base of
"Of the 159,898 jobs in this County, 16% are in office
and administrative
support, Hall Building-- Common Areas
Locations:
Residential
escalators. The steps of the escalator were covered in pictures of donuts that seemed to
11% are in sales and 11% are in Food preparation and serving."
disappear into Homer's gaping mouth.

Participants:

5 to 7 participants per group
Separate Groups of Current and Former Students

The makers of the Simpsons movie placed images of Homer Simpson at the base of
A roadmap
forcovered
the future!
escalators. The steps of the escalator
were
in pictures of donuts that seemed to
disappear into Homer's gaping mouth.

TESTIMONIAL
“What Ethos is offering is what our students need!” - Program Director
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